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Question1(1/2)
The Group embarked on a business transformation plan in Aug
towards Phase 4. (page 14 of AR 2024)

a) What milestones or major achievements have been made under t
Group’s business transformation plan, considering that the Group

continued to i
annual losses for at least the past five years? -
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Answer 1 (1/2)

deliberate:

Phase 1: Fix the Basics
We focused on stabilising operations and restoring service reliability. Service levgls i

from 57%* to 93% for Parcels, and 51%* to 93% for Mail, while driving substantjdl cost Optimisation
the business. (* as at August 2021).

COCross

Phase 2: Transform The Core

Phase 3: Growth Initiatives

We launched three new growth businesses:
« Pos Shop — 50 modernised outlets with improved retail fof
+ Pos Fulfill — an end-to-end logistics offering for SMEs. '
» Redly — our international courier service now serving 48 des
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Answer1(1/2)

However, it's important to acknowledge that structural issues beye d;, our con

heavily on financial performance. These include:

- The Universal Service Obligation (USO) cost burden;

« Ongoing volume decline in traditional mail and retail, driven by digitalist
trend; and

- A distorted domestic parcel market, with pricing suppressed by /
monopolies and unsustainable practices.

ol contiAue to weigh

jon — a global posta

ations and
of Malaysian
ith regards to

restoring financial sustainability through USO reform with the Malaysian Co
Multimedia Commission (MCMC), market transparency for ‘choig€’ via the Assog
Express Carriers (AMEC) and Malaysia Competition Copamission (MyGC«

customer experience.
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Question1(2/2)
b) When is Phase 4 scheduled to commence and targeted®

key initiatives and targets that the Board hopes to qch\"
turnaround to profitability?

Answer
Phase 4 - Delivering a Better Tomorrow Pending regulator and stakehold
part of 2025.

Initiatives will be shared once relevant approvals have been obtainegk

medium term, with progress monitored closely through/operational ke formance indicators

p
(KPIs) and regulatory milestones
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Question 2
FY2020 FY2021 FY2022 FY2023 FY2024

Total EqU|ty (RM million) 434 | m 646.3 4995 | 2976 |

(page 30 of AR2024)

The Group has incurred losses before tax annually over the past fife (5) financialfears, leading to a
deteriorating or worsening trend in both total equity and the cugrent ratio.

What were the most important factors for the continuir Alosses, and whi are the critical or
compelling areas or business segments the Board cgm focus on to Address these losses and

increase profitability?
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Answer 2
Key contributing factors to continued losses (FY2020-FY2024) ™

1. Structural Decline in Mail Volumes

« Mail volumes declined by 9% year-on-year in FY2024, continuing a multi
to digitalisation and electronic communication.

 Mail revenues reduced from RM550.1 million (FY2023) to RM527.5 million

par industry trend due

2. Intense Competition and Predatory Courier Pricing by Competitors
- E-commerce platforms’ in-house logistics and foreign-backed codrier players cgntriduted to an

- Predatory pricing and masking practices significantly ngffowed the a §sable market,
affecting Pos Malaysia's courier revenues and volumes.

3. High Operating Costs

- Staff costs keep increasing due to annual incrementgt
our employee unions (employment cost: RM988.7 mi
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Answer 2

4. Regulatory Constraints

« The Group is also burdened by the Universal Service Obligation (U
Services Act 2012 without commensurate compensation. .

« Lack of industry courier pricing controls allowed aggressive undercut
Price Guideline (RPG) was introduced in December 2024.

5. Losses in Key Segments
» Logistics segment reported a loss before tax of RM27 million i
restructure.

Critical areas and business segments Management will focus op

. Courier Business (High Potential but Highly Competitive)

* leverage its nationwide network and electric vehicle (E
and service quality.

« Focus on securing more business-to-business (B2B)

- Work with the regulators to ensure the industry follow

predatory pricing and restore rational competition.

fleet to differeéntigte on sustainability

glients and high#margin delivery categories.
2 Referenc Prige Guideline (RPG) to curb
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Answer 2

2. Digital and Fulfilment Services .

- Expansion of Pos Fulfill (eight warehouses) and Redly Express (
opens revenue diversification avenues. ,

- Continue investment in Al, automation, and tracking systems to img
efficiency.

3. Aviation and Ar-Rahnu Segments (Profitable and Stable)
- Aviation contributed RM20.2 million in profit before tax (PBT); growj#g cargo hg

flight catering offer scalable opportunities.
« Pos Ar-Rahnu achieved RM26.3 million PBT and is a consistent profit driver.

4. Sustainability Initiatives as Cost- Savmg & Brand leferentla on

- EV fleet expansion, solar energy savings (RM545k/year), a ' Pntribute to long-
term cost control and ESG appeal.

* Monetise Pos Hijau Carbon Emissions Report as a Scopg

5. Active Engagement with Regulators -
« Management WI|| Contlnue to actively engage the regulaitors e the sustainability of the
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Question 3 (1/2)

“hiche sectors;hamely.gutomotive
logistics, specialised industrial haulage and commodity logistics. IfNpreparation for the

Economic Zone (SEZ) impact, Pos Logistics is renewing the land lease”
strategic foothold in the region. (page 45 of AR 2024).

currently contribute significant revenue? Are they operating at
Group set any growth targets?

Answer
revenues.
The automotive business was highly competitive with

knocked-down (CKD) contract rates. Pos Logistics by
contracts and from May 2025, the automotive business Sk | er results.
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Question 3 (2/2)

Answer

The land lease for Pos Logistics Southern comes with a much cheaper |gas
previous lease that expired in November 2023. "

With the current lower lease, PLB’s savings are expected to be around
is for 30 years from 12 November 2023 to 11 November 2053.

healthcare and other high value industries mainly due to O Singapore, its
transportation infrastructure and the fiscal benefits provi ent. Accordingly,
these industries will require the services of logistics proviglers to enable the pgadvement of goods to
and from the SEZ. This will benefit logistics players suchy longer term when the
industries in the SEZ reach critical mass.
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Question 4 (1/2)
In 2024 Pos AVIC]tIOh strengthened its foundation for long- terr

and englneerlng services. Increased flight frequenC|es and new airling
market expansion, while strategic investments in infrastructure, technolog
enhanced efficiency and competitiveness. (page 47 of AR 2024)

them?
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Answer 4 (1/2)
Market Landscape

Growth Strategy:

General Cargo Sales Agent (GCSA) Service Expansion:

FOR ABETTER

Indhandling sector:
However, Pos Aviation is facing increased competition, especially Ifsservicing foreign airlir
carriers, as new service providers have entered the market.
Expansion is challenged by market saturation.and aggressive competitor 8

ategies (e.g. pricing,
partnerships, enhanced services).

Increase annual revenues through:
.  Customer retention initiatives;
Il.  Acquisition of new airline clients;
lll. Enhancements across core service offerings.

Focus on gaining more GCSA customers.
gight forwarders.
e diversification.
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Answer 4 (1/2)
External Challenges: ™\
« Global geopolitical tensions and tariff measures impact trade flows
 Risk of reduced cargo flight activity.
- Pos Aviation is mitigating risks by pursuing new airline partnerships in"@oth commercial ane
cargo segments.

8lnd edrgo demand.

Internal Constraints:
- Aging infrastructure and old Ground Service Equipment (GSE) limits sérvice efficiehcy.
 Airlines demand faster turnaround, seamless baggage handling, and advanced tech i
« Legacy systems pose risks to on-time performance and service guality.

tegration.

Operational Improvement:

« Strategic CAPEX planned for FY2025 to:
.  Upgrade GSE assets; and
Il.  Modernize facilities.

+  Reinforce commitment to operational excellence anekg partnerships.
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Question 4 (2/2) 7
b) What type and estimated amount of capital expenditure orsin
to incur in 2025 to grow the aviation segment further?

Answer

industry average, further improvement remains a priority. To this end, t
strategic capital expenditure (CAPEX) of 10% of its total revenue in FY20254
and modernize its facilities.
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