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MALAYSIA

Strategy/Operations

mm Answers from Board of Directors & Management

1 | Global logistics operators are rapidly = Answer (part 1 of 2):

adopting Al, robotics, automated 1.Pos Malaysia does not report a single network-wide automation

sorting systems and predictive percentage, as automation is deployed across multiple layers of the

logistics technologies. Can operating model, including sorting, fleet, last-mile delivery and

Management elaborate: customer touchpoints.

1. What proportion of Pos a) At the sorting layer, automated sorting and scanning are
Malaysia’s network has been deployed at our Integrated Parcel Centres. At the fleet
automated today? layer, approximately 2,200 vehicles are equipped with

2. What productivity improvements telematics for route optimisation, while 1,531 EVs are in
are targeted by 20307? active operation, representing the largest EV logistics fleet

3. How much capital expenditure in Malaysia.
is required to modernise the b) At the Ilast-mile layer, our delivery workforce of
nationwide network? approximately 8,000 Pos Wiras across Mail and

4. What is the expected ROI from Courier operates on the AXIS digital operations platform,
these digital transformation supported by handheld scanning for real-time tracking and

initiatives? delivery visibility.
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1 | Global logistics operators are rapidly A Answer: (part 2 of 2)

adopting Al, robotics, automated 2. FY2025 capital expenditure commitment increased to RM49.95
sorting systems and predictive million, representing a 175% increase compared with FY2024, with
logistics technologies. Can sorting automation, Al and digital infrastructure identified as priority
Management elaborate: areas. Specific FY2030 productivity improvement and capital
1. What proportion of Pos expenditure targets have not been disclosed and will be guided by
Malaysia’s network has been deployment outcomes, business priorities and the evolving
automated today? regulatory environment.
2. What productivity improvements
are targeted by 20307 3. The return from these digital transformation initiatives is already
3. How much capital expenditure being reflected through stronger operational and service outcomes,
is required to modernise the including 92% parcel D+1 SLA, 95% mail on-time delivery, 9%
nationwide network? parcel volume growth in FY2025, and a larger EV fleet contributing
4. What is the expected ROI from to lower emissions and fuel cost optimisation.

these digital transformation
initiatives?
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2  The Group continues to face Answer (part 1 of 2):

structural declines in traditional mail | 7. Pos Malaysia’s 2030 business model will be parcel-led at its
volumes while parcel competition core, supported by an unmatched last-mile network reaching more
remains extremely intense and than 11 million addresses in Malaysia. Pos Aviation is expected to
margin dilutive. Can the Board be larger, profitable, and growing, Pos Logistics will focus on
explain clearly what Pos Malaysia’s higher-margin niche sectors such as automotive, industrial, and
sustainable long-term business specialised segments, while digital services including Pos Hijau,
model will look like by 20307 Pos DigiCert, and Al platforms are expected to become standalone
Specifically: earnings contributors.
1.What percentage of future earnings
is expected to come from parcels, 2. Specific segment earnings-mix percentages are not disclosed as
aviation, logistics and digitalservices | forward-looking guidance. Directionally, parcels and aviation are
respectively? expected to contribute a larger share, mail will be stabilised through

2.Can the postal segment realistically K regulatory reform, and digital services will become more material.
become profitable again?

3.What are the Board’'s measurable

turnaround KPIs over the next 3 to 5

yea rs? »») © Pos Malaysia Berhad. Al rights reserved. Confidential.



POS MALAYSIA BERHAD (“Pos Malaysia” or “P0OS”)

34th ANNUAL GENERAL MEETING (“AGM”) HELD ON 22nd MAY 2026 PGB

QUESTIONS AND ANSWERS (“Q&A”)

Strategy/Operations

The Group continues to face
structural declines in traditional mail
volumes while parcel competition
remains extremely intense and
margin dilutive. Can the Board
explain clearly what Pos Malaysia’s
sustainable long-term business
model will look like by 20307?
Specifically:

1.What percentage of future earnings
is expected to come from parcels,
aviation, logistics and digital services
respectively?

2.Can the postal segment realistically
become profitable again?

3.What are the Board’s measurable
turnaround KPIs over the next 3 to 5
years?

MALAYSIA

Answers from Board of Directors & Management

Answer (part 2 of 2):

3. Postal profitability is achievable, but it requires concurrent operational
and regulatory progress. Operationally, automation, renewed business
models, and the scaling of Mel Plus for SMEs are expected to reduce cost
while growing revenue. From a regulatory perspective, the Postal Services
Fund (PSF), a fair USO compensation methodology, and modernisation of
the Postal Services Act (PSA) are expected to address the structural
imbalance. International precedents from the UK, Australia, and the
EU demonstrate that a national postal operator can be sustainably profitable
under a properly designed USO framework.

4. The Board is committed to measurable turnaround KPIs based on the
three strategic pillars, namely: 1) Highly Motivated, Engaged, Safe
Employees 2) Delivering A Great Service and Delighting Our Customers;
and 3) Delivering A Profitable Network. The Board’s turnaround KPIs remain
agile and are reviewed periodically in line with evolving market dynamics, as
explained earlier during the MSWG Q&A session. These KPIs continue to
focus on sustainable profitability, service performance, operational
efficiency, and business resilience, while balancing the Group’s Universal
SGI’V I ce Obllg atl on. >¥> © Pos Malaysia Berhad. All rights reserved. Confidential.
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3 | Given the Group’s prolonged Answer (part 1 of 2):
turnaround challenges: 1. Board Audit Committee (BAC) challenge process: BAC met
1.How does the Audit Committee multiple times in FY2025. Its three-level oversight comprised.: (i)

challenge management assumptions independent review of all significant management assumptions; (ii)
relating to impairment, going concern  private sessions with KPMG without Management present; and (iii)
and future profitability? engagement of independent experts where specialist knowledge
2.Were there any significant was required.

disagreements between

Management and External Auditors 2. Key judgement areas actively debated in FY2025: Going
during FY20257? concern, asset impairment, deferred tax asset recognition, and
3.What were the most difficult parcel revenue cut-off — all of which required significant forward-
judgement areas debated during the | looking judgement in the current operating environment.

audit process?
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3  Given the Group’s prolonged Answer (part 2 of 2):
turnaround challenges: 3. Going concern: Twelve-month cash flow projections were
1.How does the Audit Committee reviewed and stress-tested. BAC concluded with KPMG’s

challenge management assumptions @ concurrence that no material uncertainty existed, supported by the
relating to impairment, going concern RM1 billion Sukuk Wakalah, DRB-HICOM holding company

and future profitability? support, and expected Postal Services Fund disbursements.
2.Were there any significant KPMG’s FY2025 audit opinion was unmodified with no qualification,
disagreements between no emphasis of matter, and no going concern paragraph.
Management and External Auditors

duringFY20257? 4. Auditor disagreements: BAC is not aware of any significant
3.What were the most difficult disagreement between Management and KPMG. All discussion
judgement areas debated during the | points were normal in a complex audit and were resolved through
audit process? evidence and dialogue before the financial statements were

authorised for issue on 25 March 2026. KPMG’s independence
was maintained throughout.
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4 The parcel business continues 1. Audit procedures: KPMG performed transaction-level testing

experiencing strong volume growth throughout the year, tracing shipment records to billing data,
but weak margins. Can the Board delivery confirmation systems, and cash receipts. Specific year-end
explain: cut-off testing confirmed that in-transit parcels as at 31 December
1.What audit procedures were 2025 were appropriately deferred. KPMG also tested IT general
performed to validate parcel revenue controls and application controls over parcel management and
recognition and cut-off accuracy? billing platforms, with volumes reconciled to recognised revenue.
2.Were any loss-making contracts or
onerous contract considerations 2. Onerous contracts under MFRS 137: BAC and KPMG reviewed
identified? platform and customer contracts against the technical threshold,

3.How did auditors assess whether namely whether unavoidable costs exceed expected benefits. No
parcel volume growth translates into | individual contract currently meets this definition. The assessment

sustainable economic profitability iIs made at the smallest identifiable contract group, with shared
rather than merely higher operational fixed costs allocated appropriately across the portfolio. BAC has
throughput? instructed Management to continue monitoring this closely as

competitive pricing dynamics evolve.
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4  The parcel business continues 3. Economic sustainability: Volume growth alone is not the
experiencing strong volume growth measure. The key metric is contribution margin per parcel, which is
but weak margins. Can the Board positive. Apparent margin compression reflects the increasing
explain: allocation of shared fixed network costs to parcels as mail volumes
1.What audit procedures were decline, rather than a deterioration in parcel economics. As parcel
performed to validate parcel revenue volumes scale, automation reduces unit cost, while the Reference
recognition and cut-off accuracy? Price Guideline issued by MCMC in December 2024 supports
2.\Were any loss-making contracts or = healthier industry pricing discipline. The ftrajectory is towards
onerous contract considerations genuine parcel profitability.
identified?

3.How did auditors assess whether
parcel volume growth translates into
sustainable economic profitability
rather than merely higher operational
throughput?
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