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Evolving into a diversified logistics provider
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As the industry evolves, Pos Malaysia is advancing with it.
We have to be at the "front of the wave"
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Scaling Al across our core workflows — Better
Reliability, Faster Service, Lower Cost!
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We embarked on a business transformation plan in s
August 2021 and are accelerating Phase 4 ey
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#1: Highly motivated, engaged and safe employees
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#2: Delivering a great service and delighting our customers E__E
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#3: Delivering a profitable network
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We continue to face significant structural headwinds

ail and retail are structural and rreversible, parce! growth remaine constrained by in
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Losses & Probt Declines
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Our strategic response to our structural headwinds Is
progressing, with USO funding a priority
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2026 Outlook: Positioned to Be Better
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2026 - Delivering a Better Tomorrow - Together!

We have a clear plan and are making steady progress

Our focus remains on sustainable profitability
and long-term shareholder value creation

We are re-modelling our network, leveraging tomomow's
capabilities today

We remain commitied to our ESG priorities and
Net Zero pathway
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Thank You
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